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Cautionary Statement
This document is current as of December 20, 2021, except where otherwise stated. The information
contained in this presentation is provided by Organigram (“OGI” or the “Company”) for informational
purposes only and does not constitute an offer to issue or arrange to issue, or the solicitation of an offer to
issue, securities of OGI or other financial products. No part of this presentation shall form the basis or be
relied upon in connection with any contract, commitment or investment decisions in relation thereto. The
information contained herein is not investment or financial product advice and is not intended to be used as
the basis for making an investment decision. No securities commission or similar regulatory authority in
Canada has reviewed this presentation.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or
correctness of the information, opinions and conclusions contained in this presentation. This presentation is
not meant to provide a complete or comprehensive analysis of OGI’s financial or business prospects. To the
maximum extent permitted by law, none of OGI nor its directors, officers, employees or agents, nor any
other person accepts any liability, including, without limitation, any liability arising out of fault or negligence,
for any loss arising from the use of the information contained in this presentation.

This presentation contains forward-looking information. Often, but not always, forward-looking
information can be identified by the use of words such as “plans”, “expects”, “estimates”, “intends”,
“anticipates”, “believes” or variations of such words and phrases or state that certain actions, events, or
results “may”, “could”, “would”, “might” or “will” be taken, occur or be achieved. Forward-looking
information involves known and unknown risks, uncertainties and other factors that may cause actual
results, events, performance or achievements of Organigram to differ materially from current
expectations or future results, performance or achievements expressed or implied by the forward-
looking information contained in this news release. Risks, uncertainties and other factors involved with
forward-looking information could cause actual events, results, performance, prospects and
opportunities to differ materially from those expressed or implied by such forward-looking information
include factors and risks as disclosed in the Company’s most recent annual information form,
management’s discussion and analysis and other Company documents filed from time to time on SEDAR
(see www.sedar.com) and filed or furnished to the Securities and Exchange Commission on EDGAR
(see www.sec.gov). In addition, there can be no assurance that the BAT product development
collaboration will enhance Organigram’s ability to enter international markets, result in the development
of successful new products, or otherwise achieve the anticipated benefits. Readers are cautioned not to
place undue reliance on these forward-looking statements, which speak only as of the date of this
presentation.

Although the Company believes that the assumptions and factors used in preparing the forward-looking
information in this presentation are reasonable, undue reliance should not be placed on such information and
no assurance can be given that such events will occur in the disclosed time frames or at all. The forward-looking
information included in this presentation is made as of the date of this presentation and the Company disclaims
any intention or obligation, except to the extent required by law, to update or revise any forward-looking
information, whether as a result of new information, future events or otherwise. The descriptions of the terms
of the agreements referenced in this release are qualified by the terms of the agreements themselves, copies of
which shall be filed under Organigram’s profile on SEDAR (see www.sedar.com) and filed or furnished to the
Securities and Exchange Commission on EDGAR (see www.sec.gov).

The financial information in this document contains certain financial performance measures that are not defined by
and do not have any standardized meaning under IFRS and are used by management to assess the financial and
operational performance of the Company. These include adjusted EBITDA and adjusted gross margin (adjusted
gross margin %). The Company believes that these non-IFRS financial measures, in addition to conventional
measures prepared in accordance with IFRS, enable investors to evaluate the Company’s operating results,
underlying performance and prospects in a similar manner to the Company’s management. As there are no
standardized methods of calculating these non-IFRS measures, the Company’s approach may differ from those
used by other issuers, and accordingly, the use of these measures may not be directly comparable. Accordingly,
these non-IFRS measures are intended to provide additional information and should not be considered in isolation
or as a substitute for measures of performance prepared in accordance with IFRS. For further information
regarding these non-IFRS measures, including definitions, a quantitative reconciliation to the most directly
comparable IFRS measure, see the Company’s Q4 2021 MD&A .

This presentation does not constitute an offer of shares for sale in the United States or to any person that is, or is
acting for the account or benefit of, any U.S. person as defined in Regulation S under the United States Securities
Act of 1933, as amended (the “Securities Act”) (“U.S. Person”), or in any other jurisdiction in which such an offer
would be illegal. OGI’s shares have not been and will not be registered under the Securities Act. We seek safe
harbour. This document may not be reproduced, further distributed or published in whole or in part by any other
person. This document may only be disseminated or transmitted into any jurisdiction in compliance with, and
subject to, applicable securities laws. Readers are required to ensure their compliance with applicable securities
laws.

https://cts.businesswire.com/ct/CT?id=smartlink&url=http%3A%2F%2Fwww.sedar.com&esheet=52359380&newsitemid=20210111005361&lan=en-US&anchor=www.sedar.com&index=1&md5=dc2fc92637a7e071dcaf2c0b4b7d34d4
https://cts.businesswire.com/ct/CT?id=smartlink&url=http%3A%2F%2Fwww.sec.gov&esheet=52359380&newsitemid=20210111005361&lan=en-US&anchor=www.sec.gov&index=2&md5=12acd76d46c7e5a41da74f1da0a83d62
https://cts.businesswire.com/ct/CT?id=smartlink&url=http%3A%2F%2Fwww.sedar.com&esheet=52359380&newsitemid=20210111005361&lan=en-US&anchor=www.sedar.com&index=1&md5=dc2fc92637a7e071dcaf2c0b4b7d34d4
https://cts.businesswire.com/ct/CT?id=smartlink&url=http%3A%2F%2Fwww.sec.gov&esheet=52359380&newsitemid=20210111005361&lan=en-US&anchor=www.sec.gov&index=2&md5=12acd76d46c7e5a41da74f1da0a83d62
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KEY TAKEAWAY STRATEGIC RATIONALE

Organigram has acquired all issued and 
outstanding shares of Laurentian 

Organic Inc., a premium-focused, craft 
cannabis licensed producer in the 

province of Quebec.

The acquisition further strengthens 
Organigram’s position in the Canadian 
market and bolsters its position within 

the premium cannabis segment. 

+ • Accelerates and strengthens Organigram’s presence in 
the Quebec market with Laurentian’s leading position in 
the growing hash market 

• Strengthens Organigram’s  premium portfolio with the 
addition of high-margin brands and products

• Adds Quebec’s top selling hash brand to the Organigram 
portfolio, with Tremblant Cannabis

• Adds an artisanal craft brand to the Organigram portfolio
with Laurentian 

• Is highly accretive on both a revenue and EBITDA basis,
expediting Organigram’s target timing to EBITDA positivity
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TRANSACTION DETAILS 
Purchase Price: C$36 million [$10 million cash, $26 million in share consideration]

+ Earnout Consideration (to be paid in share consideration)

In Exchange for: 100% of all the equity in Laurentian Organic Inc.

Organigram expected to invest an additional $7 million of growth capital expenditure during C2022:
• Completion expected by summer of 2022.   
• Production and cultivation capacity expected to more than double.

Earnout Consideration (subject to adjustments in Note A):
• 1st Earnout – to be paid on 2022 Calendar EBITDA [7.25 * 2022 EBITDA * 30%] 
• 2nd Earnout – to be paid on 2023 Calendar EBITDA [7.25 * 2023 EBITDA * 19%]

Note A – 1st and 2nd Earnouts subject to adjustments for $7 million of CapEx to be funded by Organigram and $2 million of working capital.  Assuming a rising 
EBITDA in 2022 and 2023 Organigram expects to reduce the 1st Earnout by $5.5 million ($3.5 million of the $7 million CapEx and $2.0 million for working capital) 
and the 2nd Earnout by $3.5 million.



COMPANY PORTFOLIO OPERATION AND 
FACILITIES

LAURENTIAN AT-A-GLANCE

• Established in 2020 
• Located in Lac-Superieur, QC, 

near Mont-Tremblant 
• Top-selling hash brand in Quebec 
• Recently launched in Ontario, 

expanding from their existing 
presence in QC, MB and SK

• Premium Afghan hash – 2g, 3.5g 
• Craft flower – Ethos Glue, Planet of 

the Grapes
• Premium flower & pre-rolls –

Mandarin Cookies, Tremblant Kush  

• Health Canada licensed 
• Greenhouse capacity expanding from 

600kg to 3000kg of craft flower by 
the end of 2022 

• Hash capacity expected to increase 
from 1 million to 2 million units by 
end of 2022  
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ORGANIGRAM’S WELL-ROUNDED BRAND PORTFOLIO

Pricing
Segment

Value Value Value Mainstream Mainstream Premium Craft

Available /
Planned 
Formats     

Pre-Milled Flower, 
Pre-Roll Joint 

Multipacks, Infused 
Gummies

Whole Flower, 
Pre-Roll Joints, 

Chocolate & Vape 
Pens

Whole Flower CBD Gummies
Whole Flower, 
Pre-Roll Joints, 

Chocolate Truffles, 
Oils & Vape Pens

Afghan Hash 
Premium Flower 

Pre-Roll Joints 

Craft Flower
Pre-Roll Joints  

Tangible Brand  
Attributes           

Good THC Potency
Great Value
Big Flavour

Good THC Potency
Good Taste
Good Price

Strain Specific Flower
High Quality Genetics

Good value

Assorted Flavours
Vegan & Sugar-Free 

Offerings

Potent & Flavourful 
Strains

Unparalleled 
Genetics

Strain Specific Grow 
Rooms

Premium 
Unique Temple Ball 

format

Rare Genetics
Greenhouse grown

Hang-dried
Hand-trimmed 

Cured to Perfection 

Key Results
#1 searched brand 

11/12 months in Ont.
(Nov’20 – Oct’21)1

Top 5 pre-roll brand 
in Ont. Retail Stores2

0.9% Flower $ 
Market Share YTD 

20213

4x 30ct SKUs 
launched in Q1 of F21

2.1% $ Market Share 
YTD 20213

Top selling hash 
brand in QC and 

Canada 

NEW NEW NEW

The addition of Laurentian and Tremblant Cannabis rounds out Organigram’s portfolio with premium brands and high-margin 
products such as hash, craft flower and premium pre-rolls.
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